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The CPPE leadership school is open to any pharmacist or pharmacy technician with some leadership 
responsibility who wants to develop their skills further to drive services in their workplace and improve 
outcomes for patients. 
 
The four day programme, delivered in three blocks over a 12 week period aims to support you to increase 
your self-awareness and to focus on your strengths and development needs to become a more effective 
leader. 
 
The content of the course is mapped to the NHS Healthcare Leadership Model. 

Course outline 

Pre-course work 
Pre-workshop reading and self-reflection is provided as an integral part of the programme and provides the 
learning required to allow you to fully participate in the activities on the workshop days. Prior to Day 1 you 
will also be sent a link inviting you to complete the Myers-Briggs Type Indicator® questionnaire online. 
Completion is optional, however much of the learning throughout the course hinges on your knowledge of 
your own MBTI® preferences. 

Day 1 
Day 1 focuses on self-awareness. By the end of the day you will have explored your values and been given 
feedback on the MBTI® questionnaire. Through this you should become more aware of your preferred ways 
of working and be able to identify ways to develop your personal influence, resilience and effectiveness as 
a leader. 

Day 2 
On Day 2 we build on this knowledge and explore leadership styles, giving and receiving feedback, and 
conflict resolution, as well as considering the importance of networking and influencing across 
multidisciplinary teams. 

Day 3 
On Day 3 we look at working with teams to drive services. We explore team engagement, capability and 
motivation using both Belbin Team Roles® and MBTI® to bring it all to life. We also look at delegation as 
well as how to use the GROW model to coach your team. 

Day 4 
On the final day we explore the challenges of leading change and improvement within the pharmacy 
setting, again exploring how MBTI® preferences can have an impact. You also get the opportunity to share 
reflections on your learning with your colleagues to get feedback and share ideas for future improvement. 

 

 

 

 

 

http://www.leadershipacademy.nhs.uk/discover/leadershipmodel/
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Learning outcomes 

On completion of the CPPE leadership school, you should be able to: 

 describe the skills and behaviours demonstrated by effective leaders 

 know your MBTI® preferences and understand how these impact on your leadership behaviours and 

personal resilience 

 identify your own values and consider how these can affect your leadership style 

 understand the need to have a leadership vision 

 explain the importance of building and influencing your local networks 

 give and receive effective feedback 

 set inspiring, outcome-oriented goals for yourself and others 

 understand group dynamics and ways to motivate and engage members of the team 

 describe ways to effectively deal with conflict 

 demonstrate coaching skills through use of the GROW model 

 explain the different stages of change and outline strategies you can use to lead change effectively 

 understand how your MBTI® profile influences your response to change. 

 

 

 


