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We have developed this brochure for hospital pharmacy teams to let you know how we can 
support you to improve patient outcomes.

The NHS is changing to meet new challenges and demands. We at CPPE recognise this and have 
educational and training solutions to support the hospital pharmacy workforce.

Read on to find out more about what resources we have to offer and how they can support you.

We offer HEE funded learning and development for all professional pharmacy team members. 
Whether you are just starting out in your career or taking the first steps as a chief pharmacist we 
offer learning programmes to meet your needs.

Welcome

3

About our learning 
programmes
We provide high-quality learning 
programmes which are relevant to you 
and your patients and which you can 
trust. We know this because our writers 
are pharmacy professionals nationally 
recognised for their expertise (which 
we are helping them to share with 
you). Our content involves patient and 
public representatives, so that we can 
make sure that it focuses on them and 
their perspectives. And we test all of 
our learning programmes with hospital 
pharmacy teams before we finalise them.

As you can access our programmes in 
different ways - on the web, downloaded or at 
face-to-face local sessions - we are confident 
that we have something to meet your learning 
needs.

We collaborate with national organisations to 
deliver high-quality training; for example, we 
have worked alongside the NHS Leadership 
Academy and the National Institute for 
Health and Care Excellence (NICE) to 
deliver interactive and engaging learning 
programmes for the NHS workforce.

For further information, visit: www.cppe.ac.uk

About CPPE
The Centre for Pharmacy Postgraduate Education (CPPE) is part of the Division of Pharmacy 
and Optometry, within the Faculty of Biology, Medicine and Health at the University of 
Manchester. 

We provide educational solutions for the NHS pharmacy workforce across England to maximise 
its contribution to improving patient care.

Within the NHS we provide educational support to pharmacy departments across 240 NHS trusts. 

We are funded by Health Education England to offer continuing professional development for all 
pharmacists and pharmacy technicians providing NHS services in England. 

Total staff: 139
(FTE 58)

CPPE team
139 
members of staff

Support over

67,000 
pharmacy professionals

399
Collaborative
activities

Events and activities*

921
Events

*During 2015-2016 91,595 online learning 
actvities* @

65,000
learning@lunch 

programmes ordered 
by hospital pharmacy 

professionals over ten years

We’ve 
developed

15 NICE tools

Technology supported learning

6,514,168
page views on our website*

over the last four years

Patient and public 

involvement in 

development of 

 of our 

learning programmes
85%

These are some of the experts who have developed learning programmes with us

Toby Capstick
Lead Respiratory Pharmacist,  

Leeds Teaching Hospitals NHS Trust

Shaun Webster MBE
Project Worker,  

CHANGE

Helen Williams
Consultant Pharmacist for 

Cardiovascular Disease, South London 

Barry Jubraj
Clinical Senior Lecturer (Medicines Optimisation)

Institute of Pharmaceutical Science,  

King’s College London

Nina Barnett
Consultant Pharmacist and 

Pharmacy Adviser for older people
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The Carter Review
In 2016 the Carter Review 
recommended that the NHS 
needs to focus on the pharmacy 
workforce to drive optimal value 
and outcomes from the £6.7 
billion it spends on medicines per 
year to support the challenging 
climate within the NHS.

NHS trusts need to ensure that 
their pharmacists and pharmacy 
technicians spend more time 
on patient-facing medicines 
optimisation activities. 

Furthermore, the review has 
emphasised improving efficiency 
and skill mix to embed medicines 
optimisation as part of practice 
every day of the week to ensure 
patients get the best outcomes 
from their medicines and reduce 
unwarranted variation.

As part of the Carter Review 
recommendations, NHS trusts 
are developing hospital pharmacy 
transformation programmes (HPTP) to 
ensure clinical pharmacy staff are deployed 
on optimal use of medicines and delivering 
seven day health and care services.

We have educational and training solutions 
to support you with the implementation of 
the Carter Review recommendations specific 
to clinical pharmacy to enhance the quality 
of care and reduce variations in patient 
outcomes when admitted to hospitals. 

We provide pharmacy education and training 
in and outside of working hours through 
our online programmes, distance learning 
programmes and our workshops at work, 
evenings and weekends. 

Have you considered using our programmes 
as the foundation for multidisciplinary 
learning in your trust? 

5

Source: Operational productivity and performance in English NHS acute hospitals: Unwarranted 

variations – An independent report for the Department of Health by Lord Carter of Coles  

(February 2016) 

MEDICINES OPTIMISATION
1 Patient facing: ward pharmacy; 

medicines reconcilliation; medicines 
discharge; prescribing; Out-patient 
and Pre-Admission Clinics; specialist 
Pharmacists; medicines administration 
and support

2 Organisational Assurance: Medicines 
Safety Officer; Governance role of 
Chief Pharmacist; Audit Programmes

CLINICAL SERVICES VARIABLE INFRASTRUCTURE SERVICES

SUPPLY  
CHAIN

E&T ADVISORY 
SERVICES

R&D SERVICES 
TO 

EXTERNAL 
ORGANISA-

TIONS

Store/distribution and procurement; Aseptic; 
Production QC; Dispensing; Homecare

Training provided to Pre-Registration Pharmacists and Technicians; 
NVQ Assistant staff; Post-Registration Pharmacy staff

Medicines Information; Formulary

Clinical Trials; Departmental Research

Community; Mental Health; Hospices; Prisons; Care Homes; GPs
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FO
U

N
DAT

ION   PRACTICE

AD
VANCED   PRACTICE

*(offers a rangeof clinical 
and skills-based topics 

revelant to hospital practice)

Optimise your prevention 
and management of
acute kidney injury

Increase confidence in 
optimising medicines for 
patients with dementia 

Improve your 
approach to 
deprescribing

Optimise the use 
of medicines

in older people

Improve 
your clinical 
knowledge 
and skills

Pre-
fo

un
da

tio
n   practice

Dementia e-learning

Engage actively 
with people 

with a learning 
disability and 
their carers, 
just as you 
would for 

any other 
patient

Contribute to 
reducing the 

impact of antimicrobial 
resistance and 

healthcare-associated 
infections 

Pharm
acy distance learning

Extend your scope 
of practice and 

provide 
effective support for 

people presenting 
with urgent 
care needs

U
rgent care: a focus for 

Polypharm
acy 

distance learning 

 d
ist

an
ce

 le
ar

ni
ng

Le
ar

ni
ng

 d
is

ab
ili

tie
s

 distance learning
Older People distance learning

Antibacterial resistance

e-
le

ar
ni

ng
fo

r 
H

ea
lth

ca
re

Acute kidney injury

dista
nce learning

6

Optimise pharmacy workforce to improve patient outcomes

The NHS requires full 
utilisation of clinical 
pharmacy services,  
and pharmacy professionals  
must embed the principles 
of medicines optimisation 
into routine practice 
to reduce unwarranted 
variation. 

Patients should expect to 
receive the same standard of 
care seven days a week. 

Our learning programmes 
address current challenges 
within the NHS and support 
pharmacy professionals at all 
levels. They support foundation 
level pharmacy professionals 
to deliver clinical pharmacy 
and complement postgraduate 
studies and personal 
development. 

They support advanced level 
pharmacy professionals to 
maintain general competency 
for seven-day services and 
assess and treat patients with 
comorbidities.

7

Work-based and multidisciplinary learning programmes applicable at all levels of practice

Dementia e-learning

Polypharmacy  
distance learning

Learning disabilities 
distance learning

Older people  
distance learning

Antibacterial 
resistance  
distance learning

Urgent care: a focus 
for pharmacy distance 
learning

e-learning for 
Healthcare

Acute kidney injury  
distance learning
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Pharmacy technicians
To address the clinical workforce 
challenges, we need to promote skill mix 
to upskill our current workforce to take 
on wider roles. Carter recommends that 
pharmacy technicians should spend more 
time on wards and be more involved in 
medicines optimisation activities. 

We have developed learning programmes 
to support pharmacy technicians to deliver 
medicines optimisation and improve patient 
outcomes from their medicines.

9

The NHS needs pharmacy to drive patient 
experience. Our learning programmes 
on consultation skills will enable you to 
develop patient-centered consultations 
and enhance your patient-facing skills.

We also have programmes tailored to: 
n    facilitators who want to upskill their teams 
n     pharmacy professionals who work with 

specific groups of patients, eg, children 
and young people.

Consultation skills to 
improve patient experience

Medicines management to optimisation – an e-learning 
programme for pharmacy technicians

This e-learning programme provides practical ways that 
you can incorporate medicines optimisation 
into your everyday practice, from addressing 
problems with adherence and transfer of 
care through to improved communication 
and collaboration with other healthcare 
professionals.

Medicines reconciliation e-learning 

This programme supports you in taking a 
structured approach to reconciling medicines 
for patients in hospital, focusing on NICE 
guidance recommendations.

Professionalism: a CPD programme for pharmacy 
technicians distance learning

This programme raises your understanding of 
professionalism and encourages you to strive 
for professional excellence, improving health 
outcomes for patients.

Consultation skills for pharmacy 
practice e-learning Consultation skills for pharmacy practice: 

An introduction (hospital) workshop

Consulting with people living 
with dementia e-learning

Consulting with people living with 
mental health problems e-learning

Consulting with children and 
young people e-learning

Confidence in consultation skills 
workshops delivered at workplace
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Clinical pharmacy leaders 
at all levels
The NHS needs effective clinicians at all 
levels with leadership and management 
skills to implement NHS reforms to 
improve patient care and outcomes.

Pharmacy professionals are integral 
members of the multidisciplinary team and 
are well placed to develop and lead all 
aspects of medicines optimisation.

Our leadership programmes use the 
NHS Leadership Academy’s Healthcare 
Leadership Model and the Royal 
Pharmaceutical Society’s Leadership 
Development Framework. These provide a 
competency framework to support you to 
develop your leadership skills to improve 
delivery of services and patient outcomes. 

www.cppe.ac.uk/skills

11

Life skills e-course

Our Life skills – developing your potential e-course helps you reflect on your personal skill 
set and identify how you can develop a range of life skills to reach your full potential. 
This course is suitable for all pharmacists and pharmacy technicians.

Leadership for pharmacy professionals distance learning 

Open to pharmacists and pharmacy technicians at foundation level to develop leadership 
skills and knowledge to improve patient outcomes.

Leadership school residential course 

Our flagship course is open to pharmacy professionals with some leadership responsibility 
who want to develop their skills further to drive services in their workplace and improve 
outcomes for patients.

Chief pharmacist development programme*  

Designed to equip new in-role and aspiring chief pharmacists 
with the necessary knowledge, skills, behaviours and experience 
to effectively perform this senior role. This course runs over 12 months.

“The course took my leadership 
skills focus from my department 
and trust to a regional and 
national focus.”
Participant on Chief pharmacist 
development programme

*Programme developed in collaboration with NHS Leadership Academy
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The NHS is responsive and continually 
adapting to meet the needs of patients. 
At CPPE we are responsive to the needs 
of the pharmacy workforce to deliver 
optimal patient care. 

After ten successful years of learning@lunch 
we recognise that delivering education and 
training has changed in hospitals due to 
greater demands and challenges. 

We are saying goodbye to our learning@
lunch programmes and launching a new 
dynamic format, CPPE Optimise, which 
supports the development of clinical skills and 
knowledge in just one hour. 

We hope you’ll feel like pharmacy experts are 
with you at your local small group learning 
sessions, there is more use of technology to 
deliver training, content focuses more on 
primary evidence and translating it to practice 
and we continue to promote multidisciplinary 
learning with colleagues. 

CPPE Optimise programmes can be used by 
facilitators and specialist pharmacists within 
clinical areas and pharmacy departments, at 
team meetings, lunchtime training or  
ward-based teaching and aim to provide 
updates on current topics relevant to practice 
and the NHS.

www.cppe.ac.uk/optimise

CPPE Optimise
We are pleased to announce our new 
website with the introduction of clinical 
pages. The clinical pages aim to bring 
the clinical pharmacy expert into the 
room through the use of videos and 
technology to keep you up to date with 
practice and NHS priorities. 

The website also hosts resources to support 
facilitators to deliver education and training 
locally and ensures consistency of training 

as our resources are written and reviewed by 
experts within practice. 

We understand individuals learn in different 
environments so our website is designed 
to be versatile. You can learn on the go by 
accessing our resources via tablet devices or 
at home or work via a laptop or computer. 

Clinical pharmacy online

12

Take a quick 
quiz to identify 
gaps and decide 
which learning to 
complete. 

We split 
the learning into 
core/foundation 
and advanced to 
help you quickly 
find what you’re 
looking for. 

You can save 
learning for 
later.

We indicate 
how long each 
piece of learning 
will take you to 
complete.      

CENTRE FOR PHARMACY
POSTGRADUATE EDUCATION

OPT102/1
November 2016

Ensure medicines use is as safe 
as possible
Look at the resources in the TARGET toolkit for 
primary care. Print the Treating your infection 
leaflet and use it with a patient in your practice. 
Bring a copy to your group and be prepared to share 
your experiences. 
www.rcgp.org.uk/clinical-and-research/toolkits

C-reactive protein (CRP) tests can be used to ensure 
antibiotics are prescribed appropriately. Read more 
about CRP testing in the Clinical Pharmacist article 
below. What views do your practice colleagues have 
about CRP testing? Be prepared to discuss this 
article with your colleagues. 
www.pharmaceutical-journal.com/research/
research-article/evaluating-a-point-of-
care-c-reactive-protein-test-to-support-
antibiotic-prescribing-decisions-in-a-general-
practice/20201688.article

Antimicrobial stewardship  
Focus on engaging patients and the public Getting prepared

Introduction
This programme will support you to 
develop your skills to engage with patients 
and the public about antimicrobial 
stewardship. Before you start this learning 
familiarise yourself with CPPE antimicrobial 
stewardship resources, available at: 
www.cppe.ac.uk/therapeutics/ams 

Learning objectives
After completing all aspects of this programme you should be able to:

■■ debate current issues surrounding the use of antibiotics and look at different 
approaches that are used in practice 

■■ assess how the antimicrobial toolkit (TARGET toolkit) can be used to engage 
and educate patients discuss how to promote awareness of antimicrobial 
stewardship to patients and the public.

Improved patient outcomes
Healthcare professionals understand that 
medicines optimisation empowers patients to 
make the most of their medicines. Optimising the 
prescribing of antimicrobials will see improved 
clinical outcomes, improved infection cure rates, 
reduced mortality and morbidity, and reduced 
hospital admissions.

Make medicines optimisation part 
of routine practice
Find out who the antimicrobial stewardship 
lead is in your practice, what initiatives are 
happening locally, and what happens with ‘back-
up’ prescriptions in your practice. Ensure that 
you are familiar with your local antimicrobial 
guidance and bring a copy with you to your 
learning group.Evidence-based choice of medicines

Read the abstract and scan through the BMJ article: ‘Effect of 
antibiotic prescribing in primary care on antimicrobial resistance 
in individual patients: systematic review and meta-analysis’. Be 
prepared to discuss this article with your colleagues. 
www.bmj.com/content/340/bmj.c2096 

Read ‘Recommendations’ in NICE guideline NG15. What 
two antimicrobial stewardship interventions can you take, 
individually or in your practice, to engage your patients or the 
public? www.nice.org.uk/ng15

Aim to understand the patient’s experience
Watch this two-minute video about Pam’s experience of 
antimicrobial resistance, and reflect on the issues it raises for 
you. www.bbc.co.uk/news/magazine-36346269 
You can watch additional patient stories here: 
www.antibioticguardian.com/stories

National expert and 
programme contributor: 
Dr Diane Ashiru-Oredope, 
pharmacist lead for 
antimicrobial resistance 
and stewardship and 
HCAI at Public Health 

England and Department of Health Expert 
Advisory Committee on Antimicrobial Resistance 
and Healthcare Associated Infection (ARHAI)

CENTRE FOR PHARMACY
POSTGRADUATE EDUCATION

OPT103
February 2017

Aim to understand the patient’s experience 
Review the UK Royal College of Physicians (RCP) 3 Questions 
screening tool (on page 37) at: 
www.sign.ac.uk/pdf/SIGN153.pdf 

Have a look at the Global Initiative for Asthma (GINA) 
assessment of symptom control (Box 4 on page 9) at: 
http://ginasthma.org/wp-content/uploads/2016/01/GINA_
Pocket_2015.pdf 

You can use either of these tools to assess asthma control in 
your consultations.

Ensure medicines use is as safe as possible 
Read the following guidance from the London Respiratory 
Network on how you can support people with asthma 
taking inhaled corticosteroids: www.networks.nhs.uk/
nhs-networks/london-lungs/documents/inhaled-
corticosteroids-in-adults/view

Introduction
In 2015, £583 million was spent on just six inhalers (accounting 
for six of the top seven drugs in terms of drug expenditure in 
England).1 Approximately 90 percent of asthma deaths have 
preventable features.2 In this programme we will explore how 
pharmacy professionals can optimise inhaled medicines for 
people with asthma. The preparation for your small group 
learning should take you 20 minutes. The small group learning 
has been designed to take 40 minutes. This is supported by 
online learning on the CPPE website.

Learning objectives
After completing all aspects of this programme you should be able to:

■■ justify your approach to support shared decision-making with people with 
asthma who require inhaled medicines

■■ reflect on your ability to continually optimise the inhaled therapy of people 
with asthma

■■ revise your approach to managing an individual’s inhaled asthma treatment 
and your ability to communicate with them.

Improved patient outcomes
Optimising inhaled medicines through patient-centred 
consultations will:

■■ improve asthma symptoms

■■ improve inhaler technique

■■ reduce negative impact on daily activities

■■ reduce use of reliever medicines 

■■ reduce hospital admissions and deaths.

Make medicines optimisation 
part of routine practice
There are a number of ways pharmacy 
professionals can ensure inhaled 
medicines are routinely optimised. At 
every opportunity you can:

■■ explore your patients’ ideas, concerns 
and expectations

■■ assess asthma control, using tools 
such as the RCP 3 Questions or the 
GINA assessment

■■ review their inhaler technique. Ask 
the patient to demonstrate how they 
use their inhalers

■■ assess the patient’s adherence to their 
inhaled medicine.

Evidence-based choice of medicines
Visit the CPPE website and watch the e-lecture Asthma: an 
update on current treatment: www.cppe.ac.uk/optmise 

Read the first four pages of the Why asthma still kills: executive 
summary: http://bit.ly/2iKcavc

A CPPE Optimise programme: Asthma 
Focus on optimising inhaled medicines Getting prepared

National expert and 
programme contributor: 
Dr Toby Capstick, lead 
respiratory pharmacist, 
Leeds Teaching Hospitals 
NHS Trust

CENTRE FOR PHARMACY
POSTGRADUATE EDUCATION

OPT101
January 2017

Aim to understand the 
patient’s experience – task
Take five minutes to consider what 
patient factors could make undertaking 
a medicines reconciliation more 
challenging. You may also want to 
consider organisational issues.

Ensure medicines use is as 
safe as possible
Medicines reconciliation supports 
medicines optimisation as it is 
underlined by shared decision-making 
and communication with patients, 
and precedes medicines review, which 
involves assessing a patient’s medicines 
adherence.1

It is also a valuable process in starting 
to build rapport with your patients. 
You will practice this in the small group 
learning session.

A CPPE Optimise programme: Medicines reconciliation Getting prepared

Introduction
Medicines reconciliation can reduce errors during transfer of care. It also offers an 
important opportunity for pharmacy professionals to initiate a relationship with a 
patient – it might be the first time you meet the patient and/or their carer. In this 
programme we will explore how medicines reconciliation can contribute to medicines 
optimisation. The preparation should take you 20 minutes and the small group 
learning should take 40 minutes. Before you start this learning you may wish to 
complete the Medicines reconciliation e-learning programme on the CPPE website.

Learning objectives
After completing all aspects of this programme you should 
be able to: 

■■ describe how medicines reconciliation contributes to 
medicines optimisation and patient-centred care

■■ apply a structured approach to medicines reconciliation.

Improved patient outcomes
Carrying out medicines reconciliation could lead to:

■■ accurate lists of medicines being acquired promptly following transfer of care

■■ reduced harm as a result of medicines errors following transfer of care

■■ improved accuracy of health records and communication during transfer of care. 

1.  National Institute for Health and Care Excellence. 
NICE Pathway: Medicines optimisation. www.
pathways.nice.org.uk/pathways/medicines-
optimisation

Make medicines optimisation part of 
routine practice – task
NICE quality standard 120: Medicines optimisation has two quality statements in 
relation to medicines reconciliation. Go to the NICE website (direct link below) and 
read these two quality statements.

How can they help you measure your department’s performance?

www.nice.org.uk/qs120

Evidence-based choice 
of medicines – task
Read the medicines reconciliation 
section (Section 1.3) in NICE guideline 
5: Medicines optimisation: the safe 
and effective use of medicines to 
enable the best possible outcomes. 
www.nice.org.uk/guidance/ng5

Writer: 
Andrew Taylor, 
learning development 
pharmacist at CPPE

For support, further information, references, credits and disclaimer, visit: www.cppe.ac.uk/optimise 
© Copyright Controller HMSO 2017

A CPPE Optimise programme: Medicines reconciliation Small group learning

Clinical consultation
Using the information provided 
on a separate document, 
complete a medicines 
reconciliation for the patient in 
the scenario. Work in groups 
of two or three. One person in 
the group will be given extra 
information that you will need to 
complete this task.

After 15 minutes feed back to 
other groups about this clinical 
consultation.

Clinical practice discussion 
In groups discuss what approaches you could 
use in order to reconcile medicines when a 
patient has communication difficulties. Are 
there any local policies that can advise you on 
this?

Clinical controversy 
In groups debate the following 
statement:

Pharmacy technicians could 
be fully responsible for all 
medicines reconciliations.

20 minute activity

5 minute activity

5 minute activity

CENTRE FOR PHARMACY
POSTGRADUATE EDUCATION

Next steps
Go to the CPPE website (using the 
web link below or this QR code) to 
find your next steps and follow-up 
exercises.

Visit the CPPE website to record 
your learning and earn your badge.

Start 
0 minutes

Finish 
40 minutes

www.cppe.ac.uk/optimise Phase 1 launches in April and is accessible via: www.cppe.ac.uk
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In the current climate and with the 
challenges of delivering patient care it is 
important to look after the workforce. 

The CPPE coaching service is a service that 
assists you in dealing with work-related issues, 
problems and barriers. Our coaches offer 
confidential, one-to-one advice. 

The aim is to provide a supportive framework 
for a specific goal and over an agreed 
timeframe, which empowers you to find your 
own path and solutions. 

Apply online at: www.cppe.ac.uk/coaching

CPPE coaching service

1514

Access our BNF resources to learn more about recent changes to the BNF. We’re delighted 
to work with our colleagues at the BNF to create new learning programmes twice a year. 
You can use these programmes for self-study or small group learning.

Keeping up to date with 
changes to the BNF

How to use the BNF
This interactive programme uses case 
studies to explore the key changes made 
to the BNF in its printed, online format 
and app.

What’s new in BNF?
Work through this interactive programme 
to see how new recommendations and 
information in the BNF will affect your 
clinical practice.

We believe that our learning programmes 
are successful if learning becomes part 
of routine practice. We encourage you 
to make a change in your practice by 
completing practice-based activities.  

The learning you complete contributes to 
your collection of evidence for achieving 

competencies in the RPS Foundation pharmacy 
framework, RPS Advanced pharmacy 
framework or the APTUK Foundation pharmacy 
framework as well as contributing to evidence 
of continuing fitness to practice for the purpose 
of demonstrating ongoing competence and 
development to GPhC. 

Putting your learning into practice
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For information on all our  
programmes and events:
visit our website www.cppe.ac.uk

Share your learning  
experience with us:
email us at feedback@cppe.ac.uk

Developed by:Funded by:

Contacting CPPE
For information on your orders or bookings, or any general 
enquiries, please contact us by email, telephone or post. 
A member of our customer services team will be happy to 
help you with your enquiry.

Email  
info@cppe.ac.uk

Telephone 
0161 778 4000

By post 
Centre for Pharmacy Postgraduate Education (CPPE)
Division of Pharmacy and Optometry
1st Floor, Stopford Building
The University of Manchester
Oxford Road
Manchester M13 9PT
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