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About CPPE
The Centre for Pharmacy Postgraduate Education (CPPE) is part of the Division of  
Pharmacy and Optometry at the University of Manchester. We are funded by Health  
Education England to provide continuing professional development opportunities to all 
pharmacists, pre-registration trainee pharmacists* and pharmacy technicians providing  
NHS services in England. 

Our dedicated team of staff is committed to providing a high-quality professional service  
to support the learning we deliver.

*  In 2021, changes were announced to the terminology surrounding early career pharmacy professionals. For the purpose of this report, we have used the 
previous terminology in this section and throughout.

CPPE mission statement
CPPE: provider of educational solutions for 
the NHS pharmacy workforce across England 
to maximise their contribution to improving 
patient care.

CPPE values
To underpin our mission statement we 
have developed five core values, making a 
commitment to:

n    improve and achieve
n    communicate
n    encourage others
n    be open and honest
n    work together.

Governance
Information about our governance is 
available on our website:

www.cppe.ac.uk/about-cppe/governance

These values are reinforced by some guiding 
principles: patient care and public interest 
is at the heart of all our plans and actions, 
we act in a non-competitive way within the 
pharmacy family of organisations, and we 
collaborate and work with partners whenever 
possible.
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Every year I look forward to writing 
the summary for our annual reports.
It gives me a chance to reflect on the 
exceptional work that the CPPE team carried 
out over the space of 12 months. I am always 
proud of the quality of our learning provision 
and the scope of what we achieve throughout 
any given year. As I reflect on the last year, I 
am once again struck by the commitment to 
learning and development that everyone at 
CPPE has shown, but more than that, the  
fact we managed to achieve it during a 
global pandemic.

Being responsive and prepared for the 
lockdown meant that we could shift our 
operations to an online provision without 
any break in service for our learners. Before 
lockdown, we had contingencies in place for 
a variety of different scenarios. This allowed 
us to plan for most eventualities and gave 
us the opportunity to install clear reporting 

structures and testing of equipment. Little did 
we think when we were making these plans, 
they would have to be implemented in a 
matter of days.

As well as moving our CPPE operations 
online and our head office team to remote 
working, we were supporting a pharmacy 
workforce that was on the frontline of treating 
COVID-19 and geared towards ensuring 
continuity of care for everyone. We saw our 
colleagues returning to practice and new 
graduates facing uncertainty as they were 
added to the provisional register.

We quickly adapted to put extra support 
mechanisms in place; creating Zoom rooms 
for people who were concerned about 
returning to practice, finding shadowing 
opportunities, and being a listening ear after 
the first days back in a role. The engagement 
that our education supervisors had with those 
on the primary care pathways, and later on 
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foundation pathways, to personalise learning and support decision 
making, meant that pharmacy professionals knew they could turn to 
us for guidance and advice. 

I was also proud to see how we supported our wider health service 
colleagues by working in the Nightingale education teams and by 
popping down to help at our local pharmacies, so people could 
have a lunch or tea break. Our pharmacy team were also used as 
part of the vaccination rollout and it has been amazing to hear all 
of the positive feedback from those receiving the vaccine.

By the end of 2020, CPPE had transformed into a digital 
organisation, leading the way in offering workshop-style learning 
and offering the same interaction, guidance and networking 
opportunities as our face-to-face events. 

Number of pharmacy 
professionals 

registered on the 
CPPE website

Number of pharmacy professionals 
supported to return to practice, 

or return to the register

1201

63
Number of new 
and repurposed

programmes
launched in 2020/21

1.74 million**

Number of 
hits on the 
CPPE website 
2020/2168,226 *

*this number includes pharmacists, pharmacy 
technicians, pre-registration pharmacists and 
CPPE registrants

1064

Number of 
ONLINE 

workshops run 
in 2020/21

** number sourced from Google Analytics

265,985

Number of 
assessment 
attempts in 
2020/21

This is a year in which I have seen the CPPE 
team step up and step out of their comfort 
zone. The entire organisation has worked 
together to make amazing things happen and 
this report will highlight our achievements. 
I also want to applaud those who have 
volunteered their services over the last year to 
help out – whether that be in a hospital, in a 
pharmacy or in the community. This charitable 
spirit has been one of the positives to come 
out of this lockdown year.

Like pharmacies across the country, we never 
closed. We were always open to support the 

amazing work of pharmacists and pharmacy 
technicians across the country, to whom we  
all owe a massive debt of gratitude.

Our annual report will look slightly different 
this year. Due to the shift to online learning, 
our regional teams could operate across the 
country, rather than in a specific geographical 
location. This allowed cross-team networking 
and was one of the positives to come out of 
this new way of working. Instead of our usual 
regional reports, we have focussed on the 
bigger, national picture.

The CPPE year in numbers
Back to contents



Achievements
COVID-19 hub 
At the beginning of the first lockdown, we 
realised the immediate need to provide clear 
and concise information to our learners. 
Advice and guidelines were changing on a 
daily basis and it was difficult to keep up. 
Responding to COVID-19 was a quickly 
evolving situation, which required a rapid 
response from the pharmacy sector to 
mobilise the workforce and support patient 
care in those places where it was needed 
most. To mitigate this, we put together a 
COVID-19 resources hub on our website. 
This provided a single point for pharmacy 
professionals to access the latest information. 
As the pandemic progressed, we also used 
this as a place to host wellbeing resources 
to support the mental health and resilience 
of the pharmacy profession. In early 2021, 
we also began to populate the hub with 
information regarding the COVID-19 
vaccination rollout. The hub signposted to 
CPPE resources, as well as those from other 
key stakeholders. 

Guide to returning  
to practice
Following the initial COVID-19 lockdown, the 
NHS faced a potential crisis, and the pharmacy 
profession was called upon to support the growing 
need for frontline staff. 

By the end of March 2020, CPPE had developed 
and launched a brand new, fully assured, 
e-course – Guide to returning to pharmacy 
practice – to support pharmacy professionals 
who wished to quickly return to practice via 
the General Pharmaceutical Council (GPhC) 
temporary register. 

The programme contained two streams – one 
for community pharmacy and one for hospital 
pharmacy (launched in May 2020) – with both 
consisting of a self-assessment framework, 
supported by the associated learning, for 
pharmacy professionals to use to determine and 
assess their own learning needs. 

To support those returning to practice, we 
recognised a need to give them emotional, as  
well as educational support. We opened up a 
series of Zoom sessions for those returning to 
practice, to have a peer discussion, allay their 
fears, and get advice from CPPE pharmacy 
professionals. 5

https://www.cppe.ac.uk/covid-19/default
https://www.cppe.ac.uk/programmes/l/rtp-ec-01/
https://www.cppe.ac.uk/programmes/l/rtp-ec-01/


Conversion of materials for 
online provision 
One of our first priorities as an organisation 
was to convert key topics in our face-to-face 
provision to online delivery. This involved a 
complete re-evaluation of our portfolio, and a 
massive re-haul of existing materials.  

n  Core delivery: 26 workshops converted 
including redesigning our focal point 
format to be run online. 

n  Training for pre-registration tutors: three 
workshops converted to allow us to keep 
supporting our pre-registration learners. 

n  Internal staff training: six workshops 
converted. Even during lockdown we 
wanted our staff to have access to 
development and mentoring opportunities. 

n  Learning pathway delivery: 13 module 
events converted plus 13 learning sets. This 
ensured that all of our learners enrolled in 
our national pathways had access to the 
same quality portfolio of learning that they 
would’ve had pre-lockdown. 

Case study – The 
transition from Leading 
for Change to Leading  
for Change Online  
When the UK went into lockdown in 
March 2020, CPPE were partway through 
delivering two cohorts of our six-month 
blended programme, Leading for Change. 
Participants had attended their first 
regional full-day workshops in London 
and Birmingham in early March, with the 
second days planned for early July. 

Aware of the pressures being faced by 
everyone across the NHS, we reached out 
to our learners to find out whether they 
would be willing and able to carry on with 
the course as planned during lockdown. 
The feedback from the majority showed a 
desire to continue, so we set about making 
the changes to enable them to complete 
the programme online. We extended 
the course completion deadline by three 
months, to allow flexibility for our learners 
who were struggling with work pressures, 
health issues, and home schooling. We  
also worked to repurpose the content of  
the second face-to-face day to create two  
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half-day, interactive virtual workshops, 
delivered in September 2020. We amended 
the online course content to reflect the 
issues raised by the pandemic, encouraging 
online discussions around resilience and 
self-care.  For those unable to continue 
learning at this point, we offered an 
opportunity to pause and then pick up 
again later with another cohort.  

Feedback from our learners was so positive 
that we repurposed the whole programme, 
launching Leading for Change Online in 
September 2020. Delivered over eight 
months, the programme consisted of 
four online modules, each supported by 
a virtual workshop and also an informal 
‘Zoom Room’ where participants had the 
opportunity to network, share ideas and 
best practice with each other. Two cohorts 
commenced in September 2020, with 
another two starting March 2021. Further 
cohorts are planned for September 2021, 
and beyond.  

In the initial stages, Zoom technology 
was a slight barrier for some people at the 
workshops, but this was quickly resolved 
with the help of our experienced tutors. 
Overall, the move to online has had a huge 
number of advantages. It has enabled 
learners to support each other in incredibly 
difficult times and has engaged those who 
had not previously been able to attend due 
to geographical or time constraints. It has 
also allowed us to create geographically 
diverse cohorts, which has facilitated  
networking and sharing of best-practice at 
a national level, rather than just regionally.  
Karen Wragg, CPPE regional manager, 
South Central 

“It was a great course and I found a lot of 
elements really helpful and will definitely 
continue to use and build on them in the 
future. I would just like to place on record 
my thanks for how you adapted the course 
through COVID-19 – to make it interactive 
and interesting over video call was 
something quite brilliant, so thank you!” 
Chief pharmacy technician,  
secondary care

“Thanks, it has been such a great course - 
possibly the most relevant course to my job 
that I have done - and very well supported, 
thanks again - see you online tomorrow!” 

Pharmacist, GP practice 

“I would just like to thank you both for 
your time and effort with the course. I have 
enjoyed it and can say it has positively 
changed me as a person both in work and 
at a personal level too. The course has given 
me the experience and confidence now to 
progress in my career.”  

Pharmacy technician, secondary care

Support for foundation 
pharmacists  

In 2020, the GPhC introduced provisional 
registration in response to the COVID-19 
pandemic, which affected the ability of 
the 2019/20 cohort of pre-registration 
pharmacists to finish their training as 
planned, or sit the registration assessment  
in summer 2020.  

The aim of provisional registration is to 
support and enable trainees to deliver NHS 
services and provide effective patient care, 
while maintaining standards for entry to 
the register and protecting patient safety. 
Provisionally registered pharmacists practice 
under the supervision of a senior pharmacist 
and must have a training plan in place to 
meet the GPhC requirements for provisional 
registration. The registration assessment was 
delayed until March 2021, when the trainees 
were able to sit the assessment.  

Health Education England (HEE) designed the 
Interim Foundation Pharmacist Programme 
(IFPP) for provisionally registered pharmacists in 
England to support them to make the transition 
from pre-registration trainee, through provisional 
registration, to becoming a fully registered 
pharmacist and beyond. As part of IFPP, HEE 
funded CPPE to deliver foundation training for 
provisionally registered pharmacists working 



in independent or small multiple community 
pharmacies, primary care and Health in Justice.  

To support the IFPP, CPPE delivered a  
12-month programme for provisionally  
registered pharmacists (PRPs) who work in 
community pharmacy.  

This foundation programme delivered by CPPE 
offered a comprehensive mix of online tutor-
supported study, learning activities, workshops 
and assessment. Learners were supported by 
a CPPE education supervisor throughout the 
programme. This mix of workplace support and 
assessment allows participants to apply and 
develop learning in a practice environment. 

Topics covered in the programme include: 
leadership, consultation skills, person-centred 
care, application of clinical knowledge and 
skills with evidence-informed decision making. 
The range of modules was designed to equip 
foundation pharmacists to work confidently and 
competently as part of diverse multi-professional, 
multi-sector teams. 

The Foundation pharmacist programme delivered 
by CPPE in 2020/21 is predominantly a vocational 
training programme, in which learners use work-
based experiences and reflection to identify 
areas of good practice and further development 
opportunities. The programme is modular, 
and each module has a specific set of learning 
outcomes, an e-learning component and a range 
of practice activities which are used to support 
application of learning to practice. We aligned 
the modules to the domains of the IFPP learning 
outcomes and include:  

Module 1:  Consultation skills, person-centred 
practice and collaborative working  

Module 2:  Clinical knowledge and evidence-
based practice 

Module 3:  Leadership, management and 
professionalism 

Module 4:  Education, research and 
evaluation.  

We also mapped the modules to the GPhC 
registration assessment framework, to help 
provisionally registered pharmacists identify 
how the modules supported them with 

8

revision for the registration assessment and 
their role development in the workplace.  

Each learner was allocated a designated 
CPPE education supervisor. The role of the 
education supervisor was primarily to review 
the learners’ progress in practice, conduct 
workplace-based assessments, provide them 
with feedback, support them to develop their 
practice and build a portfolio of evidence 
in relation to IFPP learning outcomes. 
The foundation pharmacist and education 
supervisor relationship was vital to successful 
development during the programme. 

“I started the foundation programme 
back in the summer and have found the 
mixture of self-reflection and guided study 
really useful. Creating a learning needs 
analysis has encouraged me to evaluate 
my own day-to-day practice and improve it. 
Although it can seem challenging to fit the 
weekly study in around work and revision, 
the clinical aspects of the course have really 
helped with my revision. The consultations 
module has been really useful; it has really 
helped me to focus on how I communicate 
with my patients and the importance of 
establishing their agenda for the discussion. 
Having a tutor has also been invaluable; 
as pharmacists we often work alone and it 
can be really useful to get another point of 
view or advice as to how to handle different 
situations.” 
Provisionally registered pharmacist

The programme included the educational 
supervisor visiting the workplace for review 
meetings and to conduct workplace-based 
assessments. With the current COVID-19 
social distancing measures and the need to 
protect the safety of education supervisors, 
learners, and people accessing pharmacy 
services, we conducted all review meetings 
online, via Zoom. The case-based discussion 
assessment was also conducted online, as 
this was a retrospective evaluation of the 
learners input into patient care.  
The remaining workplace-based assessments 
(Mini-clinical evaluation exercise, Direct 
observation of procedural skills and 



doctors, physiotherapists, scientists, theatre 
operators, paramedics – such a varied group 
had been brought together to learn together.  

While no one could have foreseen how 
the pandemic would develop, my time 
at the Nightingale, while personally and 
professionally challenging, was also 
rewarding in so many ways and I was  
proud to be part of the NHS response to  
the pandemic. 
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Consultation skills assessment) involved direct 
observation of practice in the workplace. 
These assessments will be conducted later 
in 2021 when social distancing measures 
are likely to be relaxed. We have also 
agreed a contingency plan with HEE to 
conduct alternative assessments if visits 
to the workplace are not possible before 
the programme ends on 31 August 2021. 
Alternative assessments would include a 
second case-based discussion via Zoom and 
the learner conducting a self-assessment of 
their consultation skills using the Medicines 
Related Consultation Framework, a reflective 
account and professional discussion with their 
education supervisor.

NHS Nightingale 
We were proud to have some of our CPPE 
pharmacy professionals working as part of the 
NHS Nightingale projects across the country. 
Here, one of our education supervisors, Yinka 
Kuye, explains what this experience was like 
for her: 

In response to the pandemic in March 2020, 
I was asked to support the delivery of clinical 
pharmacy education at the NHS Nightingale 
London at the ExCeL exhibition centre, where 
I worked as a member of the faculty team 
and the education liaison team. 

My main role was to facilitate delivery of the 
pharmacy element of the NHS Nightingale 
induction plan and work with the education 
liaison team to ensure there wasn’t a 
gap between induction training and the 
clinical model. This meant that healthcare 
professionals received the training and 
development they needed to give them the 
confidence and competence to perform 
their role safely. This also included teaching 
clinical and non-clinical volunteers how to 
wear their personal protective equipment 
(PPE), and how to communicate when 
wearing it.

With most of the face covered, this 
proved testing for many of the healthcare 
professionals. Another challenge came from 
training a multidisciplinary team. Nurses, 



During the pandemic, we have continually 
emphasised internal and external wellbeing 
and mental health resources on social 
media. In particular, we have promoted our 
Supporting you pathway which includes 
coaching support, resilience guidance and all 
of our wellbeing resources in one place.  

“I would like to say a big thank you for 
the article on resilience. I have just had a 
difficult situation in my workplace which 
worked out okay in the end but it caused me 
a lot of stress and worry.I didn’t want to go 
back to work!  

However having read this and realised that 
actually I dealt with the situation well and 
this was ‘normal‘ to beat myself up, I now 
feel able to return to work (I had a planned 
week off straight after the incident). 

I know I was very tired from working extra 
hours to cover absence related to the current 
times,this is likely for all pharmacy staff 
who are able to work, but know I am quite 
resilient just expect too much of myself!” 

We have also embodied a collaborative 
approach with other pharmacy and 
healthcare organisations to provide support 
to the pharmacy workforce. We supported 
Pharmacy Support’s ACTNow campaign and 
promoted the Wardley Wellbeing Hub. We 
retweeted posts and resources from external 
organisations that have included valuable 
information and support for pharmacy 
professionals relating to the pandemic and 
wellbeing.  

From August 2020 we started our 
#CPPERegionoftheweek takeover gathering 
first-hand introductions from members of 
different CPPE regions about their role and 
area. The aim of the takeover was to promote 
the social media accounts of our CPPE 
regional pages and to provide a personable 
face to those teams. This was especially 
important over lockdown as workshops were 
being facilitated by tutors over Zoom. This 
initiative led to increased engagement, 
enabled by the personal nature of these posts 
in the lockdown environment. 

Supporting our learners 
through social media 
As the 2020 lockdown began, it became 
apparent that much like the rest of the world, 
CPPE users and our wider social media 
audience were increasingly relying on social 
media to communicate and find support, 
guidance and advice.  

General engagement and followers on our 
platforms saw a steep rise from March 2020. 
During March 2020, our Twitter engagement 
more than doubled compared to previous 
months. We gained an uptake in followers,  
as people looked to us for up-to-date  
information and guidance. During March, 
profile visits on Twitter more than doubled 
to 1423, compared to the usual number 
of visits of around 706 and 690 in January 
and February. CPPE also gained 226 new 
Facebook followers, over six times more than 
the 33 follower gains in January. 

As an organisation, we were aware that 
our increasingly growing and active social 
media audience were looking to us for advice 
related to COVID-19 and the pandemic. We 
also recognised the heightened pressure, 
stress and fear pharmacy professionals 
and the wider healthcare community were 
facing as a result. We tailored our language 
and posts to respond to these changing 
developments. While promoting programmes 
and events, we made sure to use sensitive 
language and a tone that did not pressurise 
learners into doing further learning and 
training that they may have been too busy 
or stressed to complete. We also made sure 
to cater to learners who were keen to carry 
out continuing professional development 
(CPD) while having more time at home, due 
to the lockdown. This included those who 
were preparing to return to the pharmacy 
workforce, in particular promoting our Guide 
to returning to pharmacy practice e-course, 
our COVID-19 hub and in early 2021 we 
widened the scope of this hub to include 
information around vaccinations.  
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Information technology (IT) 

Now more than ever we relied on technology, 
with people accessing healthcare and 
learning remotely. Our IT team has worked 
tirelessly to ensure that our website and 
database could function efficiently during 
lockdown. During this time, CPPE welcomed 
a new head of IT services, Gareth Cosens. 
During the year, the team looked at ways to 
improve the user experience for learners and 
CPPE staff including building a new ‘Hubble’ 
database that will drive everything behind our 
website. This new system is being built for 
speed, accuracy and to future-proof the work 
we do at CPPE. 

We also looked at using new platforms to 
host our learning – enabling us to utilise the 
features of the Canvas Free For Teachers 
platform. Our latest e-course Shared decision 
making now runs via this platform. 

Learning development 
Our Head of Learning Development 2020/21, 
Lesley Grimes, outlines how the Learning 
development team continued to produce 
high-quality learning materials during 
lockdown: 

For the Learning development team we knew 
that the most important aspect of remote 
working was going to be communication.  
We understood that things would be different 
working remotely so we thought about how 
we could make a positive start and link 
together as a group. We created a Learning 
development Zoom group with a commitment 
to check in on the group every morning when 
we started work. Several of us were used to 
doing some working from home so had a 
productive set up and we were lucky to have 
the right IT measures in place to support 
access to our office PC drives. 

We set up catch-up meetings twice a week 
to check in on wellbeing, projects and offer 
support to each other where needed. In the 
office we have an open door policy and I 
was keen to keep this practice in place. I 
also made a conscious effort to be a little 
closer to learning development projects 

so that we could intervene and support if 
people were struggling to keep on track. As 
pharmacy professionals, many of the team 
had a natural want to return to patient-facing 
roles to support the pandemic. This included 
supporting the Nightingale hospital and 
extra shifts in both community and hospital 
practice. We worked together to share 
workloads to enable this to happen. 

Given the situation, I felt proud of the 
strength and determination the team showed 
during this time. Some of the team were 
working long and busy shifts in pharmacy and 
were dealing with emotionally challenging 
situations. Keeping in touch and being open 
and honest about our situations, helped us be 
aware and to try and understand everyone’s 
different perspective of working and living 
through a pandemic situation.    

From a work perspective, we had to do a 
complete rethink of the learning development 
strategy and consider what was needed to 
support pharmacy professionals in response 
to COVID-19. This meant new priorities and 
working at a fast rate while maintaining the 
high standards of quality assurance that 
underpin our learning. 

In the initial stages of the pandemic, the 
amount of information available to healthcare 
professionals seemed to change on a daily 
basis. Many pharmacists were returning 
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to practice after a break, and others were 
moving to new sectors of practice to support 
patients who were acutely or critically unwell. 
We knew from feedback and social media 
posts that some pharmacy professionals felt 
overwhelmed with information. We created 
our COVID-19 hub as a clear signposting 
space to all the most relevant and up-to-date 
information.    

Linked to this, we worked with our Return to 
practice team to develop a new programme 
to support those pharmacy professionals 
returning to the workforce. The programme 
recognised the mix of confidence, experience 
and knowledge of those returning to the 
frontline and was designed as a self-
directed e-course. Learners completed 
their own learning needs analysis using 
a self-assessment framework, which then 
provided clear guidance to the areas of 
learning relevant to them. This was a new 
concept of programme design for us. The 
camaraderie across pharmacy was clear 
and we are grateful to colleagues working 
in different sectors of pharmacy and from 
Health Education England, NHS England & 
NHS Improvement, Pharmaceutical Services 
Negotiating Community and the Royal 
Pharmaceutical Society for their support. 
Due to the hard work and commitment of the 
whole team, this programme was ready and 
available to access in less than three weeks. 

Our biggest challenge was around 
repurposing our face-to-face learning to 
online delivery. 

Alongside this we tried to maintain some of 
our business as usual and keep most of our 
planned programme development projects 
on track. During the year we launched core 
programmes including Remote consultations 
e-learning, Introduction to genomics in 
pharmacy e-learning and our Patient safety 
toolkit e-learning. Our flagship programme 
on Shared decision making was also 
launched and will be delivered to 1500 
primary care pharmacy professionals over  
the next two years.  
From a work perspective we have been 

creative in our thinking and much braver 
in our approach, without compromising 
the integrity or quality of our learning. This 
experience will change the way we deliver 
learning in the future and has helped us 
recognise our own potential in what we can 
achieve in the online environment.

Finance update 
2020/21 was, like for many organisations, 
a challenging and unique financial year 
for CPPE. Our expenditure during the year 
totalled £3.015m including committed 
expenditure at the end of the year of 
£180,000. This was a consequence of the 
following items related to COVID-19: 

n  £50,000 – venue cancellation fees 
n  £100,000 – upgrade of IT  

equipment (laptops, implementation  
of softphone system) 

n  £15,000 – IT and connectivity costs for 
head office staff working from home 

n  £15,000 – hybrid working system  
initiation costs 

A sum of £72,000 was carried forward  
to the following financial year as  
non-committed funds. 

Our commercial income for the year was 
lower at £42,500, compared with £247,000 
in the previous year. This was primarily due 
to the cessation of the MUR assessment; 
therefore, future years are expected to be in 
line with this lower value. 

CPPE commercial income consisted of:

n  Hospital induction project – £10,400 
n  Return to practice and cancellation  

charges – £18,100 
n  Sales to other CPPE centres and  

NHS partners – £14,000 

There were no commissioned or  
collaborative events in the period due  
to national lockdown. 

Overall, organisational core funded 
expenditure in 2020/21was 3.2 percent  
less than in 2019/20.   

The main reductions in spend were in 

https://www.cppe.ac.uk/covid-19/default
https://www.cppe.ac.uk/career/return-to-practice
https://www.cppe.ac.uk/career/return-to-practice
https://www.cppe.ac.uk/programmes/l/consultrem-e-01
https://www.cppe.ac.uk/programmes/l/genomics-e-01
https://www.cppe.ac.uk/programmes/l/safety-e-01/
https://www.cppe.ac.uk/programmes/l/safety-e-01/
https://www.cppe.ac.uk/career/sdm/default
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categories directly linked to a reduction  
in face-to-face learning. The savings  
made from venue and catering costs, and 
reduced production of learning materials, 
have been reallocated to other areas in order 
to allow the transition to increased offerings 
of online learning.

CPPE continues to think innovatively  
in relation to our spending, in order to  
ensure value for money as well as an 
outstanding learning environment for 
pharmacy professionals, at little or no  
cost to the learner.

Customer service team  
Following the planning that took place during 
the head office team meeting in late February 
2020, and with the lockdown on the horizon, 
the Operation and Customer satisfaction and 
experience (OPS/CSE) teams went through 
a crash course on how to access the CPPE 
remote desktop and database, as well as 
how to effectively use Zoom. Together these 
preparations, with help from the IT team who 
connected our computers from home to the 
university IT system, allowed undisturbed and 

continuous support of learners and the wider 
CPPE team from day one of lockdown.  

The main role of the OPS and CSE team 
is to answer queries from learners and 
colleagues. These queries span a huge range 
of topics, from core and pathway events, 
assessments, bookings and cancellations. 
This requires in-depth knowledge of the CPPE 
database system and the website, as well as 
understanding the learning that we currently 
offer. During lockdown our team interactions 
were more challenging, due to the remote 
nature of our work. To combat this, we 
instigated daily meetings. These meetings 
allowed us to check on the general wellbeing 
of the team and to circulate information that 
could be relevant for our learners. 

As we are unable to use telephones to answer 
customer service queries, we extended the 
daily live chat hours. Over lockdown, we 
observed a 10 percent increase of calls 
coming in via the live chat facility. Email 
activity also rose; we answered 25 percent 
more customer service emails since April 
2020, compared to the same period last year.

Back to contents
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In March 2020, CPPE agreed with NHSE&I 
and HEE that we would allow pathway 
learners to pause for a few months, if they 
needed to, while they came to terms with the 
pandemic situation. Around 70 percent of 
pathway learners continued with their studies 
during this time. 

Face-to-face pathway events were stopped 
in March 2020 and we rapidly repurposed 
the learning set materials so they could be 
delivered online, ensuring as little disruption 
as possible to the pathway provision. 

Supporting the team 
Supporting the education supervisor 
workforce to deliver events online became 
a priority. Running events from home had 
its own challenges, with some of the team 
struggling to find a quiet space in their homes 
to deliver events and juggle childcare when 
schools or nurseries closed. We made sure 
that the pathway team scheduled regular 
update sessions to share information and  
ask questions.  

Continuation of  
learning – pathways 

During 2020/21 we continued to recruit and provide learning for our pathway 
programmes – Medicines optimisation in care homes (MOCH) and Primary care 
pharmacy education pathway (PCPEP). Continuing to provide the commissioned 
extended education pathways was a challenge, but it also gave us the opportunity to 
innovate and establish new ways of working without compromising the integrity of the 
learning that we deliver.  
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Online delivery has led to much wider 
networking between the CPPE team 
members, with education supervisors working 
with different regional team members that 
they would not usually meet. This has 
increased the sense of belonging in an 
ever growing team and has supported the 
wellbeing of our staff.  

At the annual pathways team day in 
December, which we ran online rather than 
face to face, we ran various sessions to 
inform education supervisors and support 
their development. We ran a session on 
resilience, to help the education supervisors 
understand how they can help themselves in 
these difficult times. One of the education 
supervisors fed back: 

“I have never been so well supported in 
the whole of my pharmacy career! Very 
valuable to hear everyone’s thoughts.” 

Repurposing the whole 
pathway for online delivery 
As the pandemic continued, the pathways 
lead team worked to repurpose learning for 
online delivery, with support from the whole 
organisation. 

Of the 1366 learners who gave us feedback, 
93 percent thought that online delivery was a 
suitable platform for this learning.  

31 percent said they would have preferred 
face-to-face events, 30 percent said they 
prefer the online events and 39 percent said 
they did not mind.  

The positive learner feedback around online 
learning means that CPPE will continue to 
review the benefits of this form of event, with 
the possibility of running in this format even 
after the pandemic is over. 

“Everyone was able to take part in the 
event. Online learning events do away with 
a lot of side chatter so you can concentrate 
on the workshop content, and this makes 
timekeeping easier for the facilitators. The 
online format also enabled contact with 
peers from all over the country which would 

not normally happen, so we got to see what 
happens in wider reaching localities.” 

“I feel more able to share ideas virtually 
than in a face-to-face workshop - I think 
these should continue going forward.” 

“Engaging with colleagues around the 
country gives me an idea of different views 
and ways of doing things. Also, it saves me 
the travelling and gives me more flexibility 
when booking the days.” 

By January 2021, we were delivering all 
but two of the pathway face-to-face events 
as online workshops. Between April and 
December 2020 we delivered 1327 pathway 
events online which provided 20,228 places 
for learners. 

Now that we have delivered most of 
the pathway online, we have a good 
understanding of what should return to face-
to-face and what can stay as online. The 
balance between time saving, cost saving 
and green impact versus the importance of 
networking, integration, building relationships 
and sharing practice is being carefully 
considered.   

Supporting learners 
In April 2020, we established which pathway 
participants were planning to continue 
learning fully or partially, and how many 
could not continue due to the pressures of 
the pandemic and the inability to be at work 
and see patients. The education supervisors 
kept in touch with those who were unable to 
engage and encouraged those who could, to 
undertake the learning that we were rapidly 
making available.  

To support the learners to establish local 
networks and integrate (a key element which 
was missing due to the lack of face-to-face 
events) we adapted the model of education 
supervision, to trial online group supervision, 
in the form of tutorials for four to six learners. 
One-to-one supervision is still available for 
the initial meeting and for those that are 
struggling to keep up.  
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In September and October 2020, the 
education supervisors reviewed where all 
of the learners were on the pathway and 
established how much delay had been 
caused by job pressures and the pandemic. 
New pathway end dates were calculated 
and action plans were agreed. Most learners 
required a four-month extension, with some 
requiring longer as they had either been 
furloughed or they were doing a different 
job temporarily due to the pandemic. For 
example, many of the learners on the 
Medicines optimisation in care homes 
pathway were unable to go into care homes 
to carry out their roles and see patients.  

To support learners to complete assessments, 
the education supervisors have worked 
with them to find innovative ways to carry 
out tasks that haven’t been possible due 
to the pandemic. For example, the patient 
satisfaction questionnaire and formative 
reflection was impossible to complete, as 
the pharmacy professionals were not seeing 
patients in person. One learner developed a 
Google form that could be sent as an online 
survey to patients. We shared this example 
with all the learners on the pathway. This 
can also be done using the Microsoft Teams 
Forms application. Direct observation or 
practice has been carried out on Teams or 
Zoom and case-based discussion summative 
assessments are all now done online, with 
up to six pharmacy professionals and the 
assessor using Zoom.  

Since December 2020, learners have been 
under new pressure with the roll out of the 
COVID-19 vaccination service. There have 
been different models established across 
the country with pharmacy professionals 
being used to help at the vaccine centres. 

NHSE&I and HEE have made it clear that the 
pathways must continue, and that employers 
should continue to release the learners for 
the protected study time. As the roll out has 
progressed, and more and more vaccine 
sites have become available, the pressure on 
the pharmacy professionals on the pathway 
seems to have eased and we have received 
less requests to pause the pathway.  

In summary, despite the challenges of 
the last 12 months, the pathways delivery 
has continued to support the pharmacy 
professionals working in primary care roles. 
We are extremely proud of the commitment 
from the whole CPPE team to support  
these learners particularly during this 
challenging year.  

Accuracy Checking 
Pharmacy Technician 
(ACPT) course 
At CPPE, we understood the pressures 
facing pharmacy teams in the wake of the 
COVID-19 pandemic. We realised that 
pharmacy technicians would play a key role 
in supporting the response to COVID-19. 

We continued to offer the Accuracy checking 
pharmacy technician (ACPT) programme 
free to pharmacy technicians working in 
community, Health and Justice, and hospitals 
in the north of England and London and 
the South East. This programme upskills 
pharmacy technicians to allow them to 
support the entire pharmacy team, as ACPTs 
are able to take on accuracy checking tasks 
from pharmacists. This leads to maximum 
efficiency and improves outcomes for 
patients.

Back to contents
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Shared decision  
making programme 
NHSE&I commissioned CPPE to develop and 
deliver a programme of learning centred on 
shared decision making. We received initial 
funding to provide 1500 learner places, with 
the possibility of extending this provision to be 
part of our PCPEP programme. 

Shared decision making and personalised 
care are core elements of the NHS Long 
Term Plan and pharmacists are seen as 
being key to delivering this service within 
primary care. Shared decision making is 
linked to improved outcomes for patients, 
putting patients at the centre of their own 
care and making them experts in their own 
healthcare decisions.  

The NHS Long Term Plan states that:  

“the NHS also needs a more fundamental 
shift in how we work alongside patients and 
individuals to deliver more person-centred 
care, recognising the importance of ‘what 
matters to someone’ is not just ‘what’s the 
matter with someone’. Since individuals’ 
values and preferences differ, ensuring choice 
and sharing control can meaningfully improve 
care outcomes. Creating genuine partnerships 
requires professionals to work differently, as 
well as a systematic approach to engaging 
patients in decisions about their health and 
wellbeing. We will support and help train staff 
to have the conversations which help patients 
make the decisions that are right for them.” 

The CPPE Shared decision making learning 
programme was designed to equip pharmacy 
professionals with the knowledge and skills to 
deliver this model of shared care. The course 
consists of six units of learning, delivered via 
CPPE’s Canvas e-learning platform, plus two 
online study days. 

The programme is funded for, and open to 
NHS pharmacy professionals working in a 
patient-facing role in primary care for at least 
two days (15 hours) per week. This includes 
general practice and care homes. 

The healthcare environment is changing and 
pharmacy professionals have the opportunity 
to be at the forefront of this new and exciting 
collaborative development. All of primary 
care will be expected to take on this new 
model of care to improve the outcomes of 
everyone accessing primary care services, 
and by providing this learning programme we 
hope to have pharmacy professionals in the 
vanguard of this culture shift. 

Chronic obstructive 
pulmonary disease –  
focal point online 
Due to COVID-19 restrictions, we were 
unable to run our popular focal point 
workshops as face-to-face events. Instead we 
repurposed the format to run as an online 
workshop. The first focal point to be launched 
in this new format was Chronic obstructive 
pulmonary disease (COPD) and this was 
our first programme to be converted to a 
new online format. This involved completely 
reworking the focal point templates to make 
it suitable to be run online. This programme 
also served as the prototype for all of our 
other repurposed events. 

New programmes 

https://www.cppe.ac.uk/career/sdm/default
https://www.cppe.ac.uk/career/sdm/default
https://www.longtermplan.nhs.uk/
https://www.longtermplan.nhs.uk/
https://www.cppe.ac.uk/programmes/l/copd-ew-01/
https://www.cppe.ac.uk/programmes/l/copd-ew-01/
https://www.cppe.ac.uk/programmes/l/copd-ew-01/


18

This learning programme covered the 
epidemiology and symptoms of the disease, 
as well as looking at ways that it can be 
treated and the role that pharmacy plays  
in supporting those with the condition. 

Quality improvement: an 
introduction for pharmacy 
professionals – e-learning 
This programme aimed to demystify quality 
improvement (QI) and help explain why QI 
is an essential component in healthcare. By 
looking at some of the triggers of QI projects, 
it enabled learners to identify QI opportunities 
in their own workplace. This programme 
provided an overview of commonly used QI 
tools to help pharmacy professionals start 
working through QI processes.  

The programme was case-study based 
and centred around Craig, a pharmacy 
technician, who identified a problem in his 
pharmacy. The programme shows how he 
engages with colleagues to work through 
an issue that will eventually benefit patients. 
Here we have used real-world examples 
of how QI can be practically applied and 
recommended tools and processes for 
learners to adopt in their own practice. 

Transgender healthcare – 
consulting with dignity and 
respect – video learning 

To coincide with the Transgender Day of 
Visibility on 31 March 2021, we worked 
to develop a learning programme to 
explore consultations with the transgender 
community. This underserved community 
experience poor health outcomes and often 
report discrimination and lack of knowledge 
when accessing healthcare. To support 
this community, we launched Transgender 
healthcare – consulting with dignity and 
respect, with the aim of highlighting the 
treatment of the transgender community and 
how pharmacy professionals can make their 
practice truly inclusive. 

This learning programme took the form of a 
video interview, one of our newest learning 
formats. The lecture consisted of a panel 
discussion between a CPPE facilitator, 
representatives from the transgender 
community and transgender healthcare 
associations, as well as pharmacist from 
a gender identity clinic. The conversation 
was unscripted and covered some of the 
emotional aspects of being a transgender 
person accessing healthcare. 

This programme is also part of CPPE’s 
commitment to equality, diversity and 
equitable healthcare for all. 

https://www.cppe.ac.uk/programmes/l/quality-e-01/
https://www.cppe.ac.uk/programmes/l/quality-e-01/
https://www.cppe.ac.uk/programmes/l/quality-e-01/
https://www.cppe.ac.uk/programmes/l/consulttran-e-01
https://www.cppe.ac.uk/programmes/l/consulttran-e-01
https://www.cppe.ac.uk/programmes/l/consulttran-e-01
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Reflection – video learning 
This was another one of our new video 
learning programmes. This video was 
designed to support pharmacy professionals 
through the reflective essay part of their 
GPhC revalidation portfolio. The programme 
looked at how we reflect, and why this is a 
useful tool for pharmacy professionals. It also 
allowed learners to develop their reflective 
skills and gave practical tips on how to apply 
these to improve practice. 

NHS Community 
Pharmacist Consultation 
Scheme: essentials skills – 
workshop 
CPPE continued to offer a range of learning 
resources for pharmacists to prepare to provide 
the NHS Community Pharmacist Consultation 
Scheme, including a self-assessment framework 
which helps pharmacists to identify gaps in 
their knowledge. In addition, we repurposed our 
face-to-face event for online delivery. 

This programme was designed to meet the 
outcomes of the HEE curriculum, and was 
also used to support the Royal Pharmaceutical 
Society and the Royal College of General 
Practitioners in developing their own provision 
for this service. 

The aim of the programme was to support 
pharmacists (including provisionally registered 
pharmacists) and pre-registration pharmacists 
to develop the knowledge, skills and confidence 

needed to undertake effective consultations, 
communications and clinical assessments in 
order to provide the NHS CPCS. 

The programme is made up of two 
components: a self-directed e-course and 
either a single online workshop (hosted 
by CPPE), or a series of two interactive 
workshops (hosted by RPS/RCGP).  

NHS Discharge  
Medicines Service: 
improving outcomes  
for patients transferring 
care – e-learning 
The NHS Discharge Medicines Service 
was a new essential service for community 
pharmacy contractors, launched on 15 
February 2021. As an essential service, all 
community pharmacy contractors must be 
able to provide the service. 

Discharge from hospital is associated with an 
increased risk of avoidable medicines-related 
harm. The NHS Discharge Medicines Service 
aimed to: 

n  optimise the use of medicines while 
facilitating shared decision making 

n  reduce harm from medicines at transfers  
of care 

n  improve patients’ understanding of  
their medicines and how to take  
them following discharge 

n  reduce hospital readmissions. 

Although the service is provided by 
community pharmacy, pharmacy 
professionals from all sectors have  
important roles to play in supporting the 
patient’s journey through the service. 

The resources we developed were to help 
community pharmacy contractors, hospital 
and primary care pharmacy teams to  
deliver the service and improve outcomes  
for patients. 

https://www.cppe.ac.uk/programmes/l/reflect-l-01/
https://www.cppe.ac.uk/programmes/l/cpcs-ew-01/
https://www.cppe.ac.uk/programmes/l/cpcs-ew-01/
https://www.cppe.ac.uk/programmes/l/cpcs-ew-01/
https://www.cppe.ac.uk/programmes/l/cpcs-ew-01/
https://www.cppe.ac.uk/programmes/l/transfer-e-02/
https://www.cppe.ac.uk/programmes/l/transfer-e-02/
https://www.cppe.ac.uk/programmes/l/transfer-e-02/
https://www.cppe.ac.uk/programmes/l/transfer-e-02/
https://www.cppe.ac.uk/programmes/l/transfer-e-02/
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Patient safety toolkit – 
e-learning 
This e-learning introduced a toolkit that 
could be used to make changes in practice 
to improve patient safety. This programme 
allowed learners to identify which tools may 
be useful for them and their team. It also 
provided real-world examples of people using 
these tools in practice. 

The programme contained practical case 
studies, reflective exercises and a suggested 
action plan to ensure that all practices are as 
safe as possible and any negative incidents 
can be properly reported and actioned. 

Fundamentals of palliative 
care – e-course 
The aim of this programme was to support 
pharmacy professionals to provide an 
appropriate person-centred pharmaceutical 
service for people during palliative care, and 
for their carers. End-of-life care can be a 
troubling and emotive time for all involved. 
This e-course outlined how pharmacy 
professionals can support patients to receive 
the best palliative care possible. It looks 
at the current guidelines for providing 
palliative services and demonstrates how to 
communicate confidently, respecting wishes 
and responding when things go wrong.  
It also signposts learners to their local 
palliative care multidisciplinary healthcare 
team and explores the management of  
key end-of-life symptoms. 

Orientation to hospital 
pharmacy – e-course 
This e-course was designed to provide guidance 
for those preparing to work in hospital pharmacy 
practice for the first time. This programme helps 
identify learning needs and ensures pharmacy 
professionals have what they need to feel 
confident and capable starting work. 

This learning programme has been developed 
in collaboration with Health Education 
England London and South East Pharmacy, for 
pharmacy professionals new to the  
hospital sector. 

This programmes covers existing legislation 
that applies to hospital pharmacy practice and 
talks the learner through the different roles and 
responsibilities of the hospital team. 

Introduction to genomics in 
pharmacy – e-learning 
This learning programme was launched 
as an introduction to genomics and 
pharmacogenomics, and highlights 
the opportunities they can bring to the 
provision of person-centred care in 
pharmacy. It also allowed participants to 
explore the application of genomics and 
pharmacogenomics in the larger healthcare 
context. The programme introduced learners 
to the terminology involved in applying 
pharmacogenomics and the ways in which 
this impacts pharmacy services. It also 
covered identifying the practical, ethical and 
social issues in implementing genomics  
in pharmacy. 

https://www.cppe.ac.uk/programmes/l/safety-e-01
https://www.cppe.ac.uk/programmes/l/safety-e-01
https://www.cppe.ac.uk/programmes/l/palliative-ec-01/
https://www.cppe.ac.uk/programmes/l/palliative-ec-01/
https://www.cppe.ac.uk/programmes/l/hosp-ec-01
https://www.cppe.ac.uk/programmes/l/hosp-ec-01
https://www.cppe.ac.uk/programmes/l/genomics-e-01/
https://www.cppe.ac.uk/programmes/l/genomics-e-01/
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Remote consultations – 
e-learning 
This was a timely offering, as due to lockdown 
restrictions, most healthcare appointments 
were moved to remote sessions to protect the 
health of staff and patients. The programme 
looked at the differences between face-to-face 
and remote consultations and showed learners 
how to implement behaviours and practices 
that would allow them to get the best out of 
these consultations. It then looked at how to 
decide if a face-to-face meeting is needed  
as a follow-up, and covered some basic 
safeguarding issues. 

This learning programme also formed part 
of the larger project of developing a Remote 
consultations gateway page, to bring together 
up-to-date guidance and advice on how to 
conduct consultations by phone or video.  

Best-value biological 
medicines – Optimise 
This is the latest offering in our popular 
Optimise portfolio. These programmes can 
be run in individual learning communities or 
facilitated by a CPPE pharmacy professional. 
This topic covered the differences in the 
regulatory approval process for biosimilar 
medicines compared to biological and 
generic medicines, and discusses the benefits 

and challenges of using best-value biological 
medicines (including biosimilar medicines) 
in order to support the selection process. It 
also looks at how to apply a person-centred 
approach to address any concerns a patient 
may have about changes to their medicines 
and helps them engage in shared decisions 
about their care. 

People behind the 
profession – podcast 
People behind the profession is a series of 
interview podcasts created by Cindy Boyd, 
in collaboration with Chief Pharmaceutical 
Officer’s clinical fellows 2019-2020. Each 
episode introduces new guest speakers 
who work in aspiring pharmacy roles in 
organisations including NHS England and 
Improvement, Health Education England and 
the National Institute of Health and Care 
Excellence (NICE).  The aim of the podcasts 
is to provide insight into working for regional 
and national healthcare organisations and 
share career advice, particularly for early 
career pharmacy professionals.  

European Antibiotic 
Awareness Day support 
Every year CPPE supports European Antibiotic 
Awareness Day (EAAD). In 2020, this 
took place on 18 November with World 
Antimicrobial Awareness Week (WAAW) 
across 18-24 November 2020. 

EAAD and WAAW aim to increase awareness 
of global antimicrobial resistance and 
to encourage best practices among the 
public and health workers to avoid the 
further emergence and spread of drug-
resistant infections. We used our social 
media platforms to promote the dangers of 
antimicrobial resistance and encouraged 
our followers and learners to sign up to be 
antibiotic guardians. 

Back to contents

https://www.cppe.ac.uk/programmes/l/consulttran-e-01
https://www.cppe.ac.uk/programmes/l/consulttran-e-01
https://www.cppe.ac.uk/gateway/remotecons
https://www.cppe.ac.uk/gateway/remotecons
https://www.cppe.ac.uk/programmes/l/biosimilar-o-01/
https://www.cppe.ac.uk/programmes/l/biosimilar-o-01/
https://www.cppe.ac.uk/support/podcast
https://www.cppe.ac.uk/support/podcast
https://www.ecdc.europa.eu/en/news-events/european-antibiotic-awareness-day-eaad-2020
https://www.ecdc.europa.eu/en/news-events/european-antibiotic-awareness-day-eaad-2020
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To support the aims of the IPPP, we looked 
at how we could support underserved 
communities. In March 2021, we launched 
our Transgender healthcare – consulting 
with dignity and respect programme with the 
objective of addressing some of the issues 
that the transgender community face when 
accessing healthcare. 

While sourcing images for the Dermatology 
e-course we had developed for learners on 
the primary care pathways, we found that 
most medical textbooks depict skin conditions 
only on white, Caucasian skin, even though 
rashes can present and look different on black 
and brown skin. This can lead to incorrect 
diagnoses and inappropriate treatment. We 
highlighted these important issues to our 
learners and used images of skin conditions on 
a variety of skin tones where possible. (Seeing 
the Spectrum: Including and Embracing Skin 
of Color Education in Everyday Dermatologic 
Practice and More Than Skin Deep: 
Underrepresentation of Brown and Black  
Skin in Medical Education)

CPPE also ensures our tutor team, speakers, 
patient representatives and actors, images and 
names used in our learning represent people 
from all ethnic backgrounds. This allows 
learners to engage with the diverse society in 
which we live and work. 

To ensure that inclusivity is part of all that we 
do at CPPE, we have set up an Equality and 

Our commitment to 
diversity and inclusion 
CPPE supports pharmacy professionals 
across England to provide equal and 
equitable services to all. In 2020, CPPE 
were actively involved in shaping the 
Inclusive Pharmacy Practice Plan (IPPP) 
and to embed this in our practice, we 
began to examine the diversity and 
inclusion in our own materials. 

Diversity panel – the first meeting of the panel 
took place in May 2021. 

It is important that our materials are accessible 
to all our learners, including people who may 
have specific learning needs. During 2020, 
CPPE was challenged with transferring our 
learning into an online format which afforded 
us the opportunity to redesign our provision to 
suit the online platform and critically analyse 
how it met learners’ access requirements. 

When our learning materials use videos, there 
will either be a transcript included, or for more 
recent videos, captions are provided as an 
option. This will improve the ability of those 
with hearing impairments to fully engage with 
the learning.  

We are aware that online learning can be 
difficult for those with specific learning needs, 
so we have adapted our online workshops to 
maximise inclusivity. We encourage learners 
to keep cameras on so that other learners can 
assess body language or lip read if necessary, 
and use the spotlight feature to highlight the 
speaker; we now aim to use closed captions 
on speaker presentations for those who prefer 
to read the dialogue; we read out comments 
from the chat box for those who are unable 
to process information simultaneously from 
different streams; and we send post-workshop 
links in an email to aid those who  
use assistive technologies for reading. 

Our assessments are as important as our 
learning programmes and form part of the 
overall learning experience. We have made 
provision for those learners who have additional 
needs to be granted extra time to complete 
assessments.  

To find out more about how we support those 
with accessibility issues or additional needs, you 
can read our policy.

Back to contents

https://www.the-dermatologist.com/article/seeing-spectrum-including-and-embracing-skin-color-education-everyday-dermatologic-practice
https://www.the-dermatologist.com/article/seeing-spectrum-including-and-embracing-skin-color-education-everyday-dermatologic-practice
https://www.the-dermatologist.com/article/seeing-spectrum-including-and-embracing-skin-color-education-everyday-dermatologic-practice
https://www.the-dermatologist.com/article/seeing-spectrum-including-and-embracing-skin-color-education-everyday-dermatologic-practice
https://in-training.org/more-than-skin-deep-underrepresentation-of-brown-and-black-skin-in-medical-education-20360
https://in-training.org/more-than-skin-deep-underrepresentation-of-brown-and-black-skin-in-medical-education-20360
https://in-training.org/more-than-skin-deep-underrepresentation-of-brown-and-black-skin-in-medical-education-20360
https://www.hee.nhs.uk/news-blogs-events/news/joint-national-plan-inclusive-pharmacy-practice
https://www.cppe.ac.uk/about-cppe/accessibility#navTop
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Here at CPPE, we really are a sum of 
all our parts. To make the organisation 
function during lockdown, we recognised 
the need to support our team in new and 
different ways. Working from home meant 
we adopted flexible working arrangements 
to allow staff with caring responsibilities 
to spread their hours. Our IT team were 
instrumental in ensuring that everyone 
had access to suitable equipment to allow 
them to carry out their job, and knew how 
to access IT help if needed. 

We recognised the impact that spending 
extended periods of time on Zoom could have 
and we ran a session on ‘Zoom fatigue’ during 
one of our Team Time meetings. This gave 
practical tips on how to manage your time on 
video calls. 

How we supported  
the CPPE team 

Senior management worked hard to ensure 
that all staff were included in discussions 
around planning a return to the office. We 
sought the opinions of all CPPE staff around 
future work preferences and if working from 
home could be offered even after lockdown  
is lifted. 

As well as the practical support, we also 
needed to offer emotional support, as it was a 
time of increased anxiety and worry for many. 
Individual teams held their own meetings to 
check in on the wellbeing of staff, and social 
events and quizzes were organised to allow 
some form of social contact to continue.  

We commissioned a company to run some 
online craft workshops for those that wanted 
to try their hand at something different. These 
events were a great success, and the feedback 
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showed that everyone valued the 
opportunity to socialise with colleagues 
from around the organisation, outside of 
work. 

Like all other organisations, we missed 
out on our annual Christmas party, but 
we still managed to get together via 
Zoom to have an alternative Christmas 
celebration. Everyone enjoyed wearing 
their Christmas jumpers and designing 
CPPE Christmas cards. 

Matthew Shaw, CPPE Director, was also 
keen to celebrate the things that went 
well during lockdown. He encouraged us 
to share examples of small things that 
happened during lockdown that we felt 
proud of or made us happy. These were 
then compiled and shared across the 
organisation allowing us to see the little 
bits of good news that were happening at 
CPPE. 

Back to contents
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Strategic goals 2020/21
Our ongoing aim is to ensure that our learning portfolio continued to be relevant 
and current and that the range of learning programmes we offered provided greater 
accessibility to all sectors of pharmacy.  We prioritised our development plans based on 
a wide range of criteria and influences, including: the NHS outcomes and Public health 
outcomes frameworks, key changes in the NHS, supporting continuing professional 
development, fitness to practice, skill mix and driving quality and excellence. 

In our 2020/2021 strategic plan, we outline core and developmental performance indicators, 
designed to stretch us and maintain our aspiration to meet the learning and development needs of 
the pharmacy profession in England. 

Here are some of our achievements this year, mapped against our strategic goals.

CPPE as a 
leadership 

organisation

Supported efforts at 
Nightingale hospitals 
around the country

Provided ‘train the trainer’ 
resources for the RPS 

and RCGP to deliver NHS 
Community Pharmacist 

Consultation Service workshops

Designing our Shared 
decision making programme 

to actively promote a 
culture change towards a 

personalised model of care 

Online Team Time to  
allow information to be 
shared across the head 
office team, even when 

working remotely 

Online mid-year 
meetings to ensure 

that the regional teams 
were aware of national 

developments 

Sharing successes and 
celebrations to provide 
uplifting and fun news 

about colleagues 

Hosting and updating Declaration of 
Competence, including updating the 
Vaccination services DoC to support 
administration of COVID-19 vaccine 

Releasing Guide to returning to 
practice to support pharmacy 

professionals returning to work to 
support the pandemic efforts 

https://www.cppe.ac.uk/career/sdm/default
https://www.cppe.ac.uk/career/sdm/default
https://www.cppe.ac.uk/services/declaration-of-competence2?srv=23#doc
https://www.cppe.ac.uk/services/declaration-of-competence2?srv=23#doc
https://www.cppe.ac.uk/programmes/l/rtp-ec-01
https://www.cppe.ac.uk/programmes/l/rtp-ec-01
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Using patient consultations  
and actors in our Shared 

decision making programme 

Including case studies in 
Substance misuse that  
centre on the journey of  

a single patient

Launching a learning 
programme to address 
the health inequalities 
within the transgender 

community

Being part of the 
steering group behind 

the new Inclusive 
Pharmacy Practice  

Plan (IPPP)

Reporting on all instances 
of public and patient 

involvement to our Quality 
Standards Group

Working on an annual marketing plan to highlight  
important campaigns and stakeholder promotion 

Recruiting a marketing 
assistant to ensure optimal 

customer engagement 

Reporting on marketing 
impact through our 

Marketing Action Group 
(MAG) Co-ordinating marketing 

messages across the 
organisation 

Promoting wellbeing 
resources on social 
media platforms to 
support pharmacy 

professionals 

Carrying out a 
customer service 

survey in June 2020 

Demonstrating value as a provider of choice by our close 
working relationships with HEE and NHSE&I

Appointing a standing 
member of the wider 
organisation to MAG 

Supporting European Antibiotic 
Awareness Day

Running a New Year, New 
Contract learning campaign 

Embedding 
patients and 
the public in 

CPPE strategy, 
learning and 
assessment 

Ensuring 
stakeholder 

and customer 
engagement 

https://www.cppe.ac.uk/career/sdm/default
https://www.cppe.ac.uk/career/sdm/default
https://www.cppe.ac.uk/programmes/l/substance-e-02/
https://www.cppe.ac.uk/programmes/l/consulttran-e-01/
https://www.cppe.ac.uk/programmes/l/consulttran-e-01/
https://www.hee.nhs.uk/news-blogs-events/news/joint-national-plan-inclusive-pharmacy-practice
https://www.hee.nhs.uk/news-blogs-events/news/joint-national-plan-inclusive-pharmacy-practice
https://www.hee.nhs.uk/news-blogs-events/news/joint-national-plan-inclusive-pharmacy-practice
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Employing a new head of 
finance and HR Appointing a new head 

of IT to oversee database 
upgrades and website 

improvements 

Commissioning 
an online leave 
booking system

Working on a new 
database to streamline 
processes within head 

office

Quickly launching Guide to returning to pharmacy  
practice to allow pharmacy professionals to participate  

in COVID-19 efforts

Being well prepared to  
support the CPPE team and 

pharmacy professionals  
during COVID-19

Continuing to run our 
Learning and Portfolio 

Development group online  
to ensure continued 

development of high-quality 
learning materials

Developing our extended 
pathways to ensure PCPEP 
and MOCH learners could 

continue online
Updating our Mental 

Capacity Act materials 
to include new guidelines 
and to run as an online 

workshop
Repurposing our 

portfolio to support 
online learning

Producing our Fundamentals of palliative care e-course to provide pharmacy 
professionals with the knowledge and skills to provide end-of-life care

Launching our Patient safety 
toolkit to support improved 

patient outcomes

Continuing our People behind 
the profession podcast to give 
insight into pharmacy careers 

and organisations

Providing Remote consultations skills e-learning 
to support pharmacy professionals to provide 

video or telephone consultations

Developing a 
quality learning 

portfolio 
supporting NHS 
and public health 

priorities and 
outcomes

Governance 
and 

infrastructure 
of CPPE 

https://www.cppe.ac.uk/programmes/l/rtp-ec-01/
https://www.cppe.ac.uk/programmes/l/rtp-ec-01/
https://www.cppe.ac.uk/programmes/l/mentalcap-ew-01/
https://www.cppe.ac.uk/programmes/l/mentalcap-ew-01/
https://www.cppe.ac.uk/programmes/l/palliative-ec-01/
https://www.cppe.ac.uk/programmes/l/safety-e-01/
https://www.cppe.ac.uk/programmes/l/safety-e-01/
https://www.cppe.ac.uk/support/podcast
https://www.cppe.ac.uk/support/podcast
https://www.cppe.ac.uk/programmes/l/consultrem-e-01/
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Revamping the programme guardian system to ensure all of 
our materials are updated in a timely and efficient manner

Looking at access to 
materials and adding 
captions to learning 
programmes with  

audio/video

Expansion of editorial 
team to support extra 

repurposing work

Supporting equality and 
diversity in our portfolio  

and practice

Maintaining usual 
high standards while 

working remotely

Providing regular training and 
presentations for head office staff to 

support collegiate working

Integrating new 
members of the team 

online, rather than  
face to face

All staff undertaking a 
university Information 

Security and Data 
Protection course 

Ensuring recruitment 
could proceed in a 

remote environment

Regular monitoring of 
government advice and 

preparation to be ready to 
return to the office 

Delivery and 
maintenance of 
quality learning 
and assessment 

Equipping the whole team with suitable 
equipment to carry out their roles from home 

Ensuring regular contact with university information 
governance to ensure correct reporting of all 

issues and remaining compliant with General Data 
Protection Regulation (GDPR)

Developing a new 
cancellation policy to 
adapt to the online 

learning environment 

Efficient 
processes 

through CPPE 
Operations 

Management 
Unit (OMU)

Back to contents
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The regional teams have overcome many 
challenges in the past year, including 
adjusting from delivering face-to-face 
events and learner support to virtual 
delivery, while simultaneously managing 
caring responsibilities, home-schooling 
and changes in their home situations.  

“We had to readapt to this new way of 
living and had to find strategies to recharge 
our batteries…it raised awareness of the 
importance of empathy, as each one of us 
has their own battle to fight. It also helped us 
to understand that to support others, we need 
to look after ourselves too.”

Fortunately, regional team members were 
well prepared in advance of the first national 
lockdown and had the necessary hardware 
and software to enable remote working, as 
well as suitable spaces for working at home. 
Most team members were already familiar 
with online video-conferencing platforms, such 
as Zoom. 

Supporting online learning 
When face-to face workshops were cancelled, 
we needed to plan how to replace them 
with an online experience that retained the 
practical, interactive and networking aspects 
that are an essential part of CPPE events. 
Regional team members contributed to 
redesigning learning programmes, repurposing 
event materials and facilitating pilots of new 
materials. 

The rapid change from face-to-face to online 
delivery demonstrated the team’s agility and 
adaptability. Online delivery has allowed the 
organisation to move from planning regional 
and local delivery of workshops, to planning 
national delivery, and many team members 
have recognised the benefits of working with 

tutors from across the country and feeling 
connected to the wider team. Online learning 
has also improved access for those who live 
rurally, or work long hours, and who may not 
have been able to attend events in person. 

We recognised that the team needed to be 
upskilled to prepare for online delivery, to 
optimise the online experience for learners. 
This involved developing technical skills for 
virtual platforms and facilitation skills for 
online delivery. We developed an e-course 
and a workshop, and trained approximately 
130 members of staff during July and August 
2020.  

“From a learner’s perspective the CPPE 
transition was seamless (I know it took a lot of 
work behind the scenes).” 

“Developing online facilitation skills has been 
a great positive and the support we have 
received within CPPE to do this has been 
excellent.” 

The team has shared top tips and good 
practice, and this has been supported by our 
usual quality assurance process of peer and 
line manager reviews of events. This provided 
further opportunities for feedback and 
development of online skills. 

“A personal challenge for me was to make 
online learning just as engaging as face 
to face… the events have exceeded my 
expectations and the learners have been so 
generous with their feedback.”  

Learners also appreciated some of the 
changes brought about by the move to online 
learning, as they had no travel time and were 
able to combine half-day learning sessions 
with sessions in practice.  
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Supporting learners 
Over the course of the pandemic, education 
supervisors adapted their practice to support 
learners enrolled on the national pathways. 
Most established more frequent contact, 
including regular one-to-one check-ins, emails 
and weekly drop-in sessions where learners 
could network or seek reassurance. Education 
supervisors recognised the challenges 
that learners working in primary care were 
experiencing and supported their learning 
by suggesting creative ways of continuing to 
develop their roles or undertake assessments 
when they were unable to see patients face-to-
face.  

Education supervisors appreciated the 
commitment of learners who were juggling the 
demands of full-time employment and caring 
responsibilities alongside studying. 

“Personal messages of thanks and 
appreciation of my support have felt uplifting. 
But my overall reflection is huge respect and 
admiration for those balancing home and 
frontline pressures whilst determined not to 
let the pandemic delay progress with their 
pathway.”

Education supervisors also provided personal 
support to learners experiencing difficulties 
at work or in their personal lives and created 
personalised flexible action plans for 
pathway completion, as well as signposting 
to resources on resilience from CPPE, the 
Royal Pharmaceutical Society and Pharmacist 
Support. 

“My relationship with my learners changed. 
Every conversation now starts with ‘how are 
you and how are your family?’ Their roles are 
changing, and a lot are now involved directly 
and indirectly in the rollout of the vaccines. 
My role as an education supervisor has 
changed too. I am grateful for what they are 
doing and express this.” 

During the year, education supervisors 
supported provisionally registered pharmacists 
enrolled in the Foundation pharmacist 

programme 2020/21, and learners were 
grateful for this support during what was a 
challenging and uncertain time. 

“Initially I struggled to balance work, revision 
and the foundation pharmacist programme, 
but my education supervisor helped transform 
my mindset and gave me the encouragement 
I needed to find the balance. She helped me 
to view the programme as …a resource to 
improve my practice and also an aid to help 
in preparation for my exam – which it has!” 
Gabby Adekola – provisionally registered 

pharmacist  

We were also able to engage with students 
in higher education institutions, by running 
online sessions to describe how CPPE can 
provide support during the foundation year, 
thereby ensuring professional engagement 
from early on in pharmacists’ careers. 

Tutors appreciated the opportunities afforded 
by online workshops to support learners in 
different parts of the country and were able to 
use time saved on travel to focus on learning 
support.  

“I have really enjoyed meeting learners from 
around the country and I love it at the start 
of an event finding out how geographically 
diverse the group is!” 

In terms of wider support, we ran an 
additional cohort of the popular Mental 
health e-course. This offered the opportunity 
for more pharmacy professionals to develop 
their knowledge and skills to support people 
who may be struggling with mental health 
problems and wellbeing during the pandemic 
– 820 people signed up for the course to 
dedicate time to becoming better informed 
and skilled to support those whose mental 
health may be deteriorating during the 
pandemic. 

Team members also supported a number 
of people to return to pharmacy practice by 
being available in daily ‘Zoom rooms’ to 
discuss issues, queries and concerns. 

Back to contents

https://www.cppe.ac.uk/programmes/l/mental-e-01/
https://www.cppe.ac.uk/programmes/l/mental-e-01/


Joanne Lane 
Regional manager, North East & 

Yorkshire and the Humber
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Sneha Varia
Regional manager, East of England

Caroline Barraclough
Regional manager, East Midlands

Hayley Berry
Regional manager, West Midlands

Karen Wragg 

Regional manager, South Central

Rhian Carta 
Regional manager, South West

Michelle Styles
Regional manager, London

Sarah Ridgway-Green 

Regional manager, South East

Deborah Howard
Regional manager, North West

Regional managers
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Supporting teams 
We recognised that regional teams required 
ongoing support throughout the pandemic 
to build and maintain resilience. Regional 
managers offered support to individuals, 
signposted to tools and resources, and 
encouraged team members to look after 
themselves and each other, particularly 
those who were shielding or self-isolating. 
One of the key areas of support has been 
an increased frequency of communications. 
All regional teams set up regular meetings, 
whether these were daytime coffee break 
meetings or evening drinks and quizzes. 
Team members have joined virtual book clubs 
and online crafting groups arranged by staff 
at head office. The East of England team 
arranged a national end of year celebration 
which included a quiz, drawing competition 
and singing. 

“Teams met regularly and still do to chat 
things through – we have sent each other 
information via email and messaging 
groups. We have practised Zoom together to 
become more confident and passed on tips. 
Emotionally we checked in with each other 
and had opportunities to share.”

Support for colleagues facing challenges 
such as caring responsibilities, illness or 
bereavement has included covering event 
delivery, learner support or simply listening 
over a cup of tea.  

“The team have been fantastic at listening 
to one another, treating each other with 
kindness and understanding, and offering 
practical support.”

During the year we have undertaken 
successful virtual recruitment and expansion of 
the teams, who have now completed induction 
and are supporting learners.  

“Although new [team members] haven’t 
actually met anyone from CPPE in person, it 
really doesn’t feel like that... I think we have 
been really well supported…everyone I have 
“met” is so friendly and approachable.” 

Regional managers have been able to attend 
virtual head office meetings more frequently 
without the need to travel. 

“I have felt more connected to my 
Manchester-based colleagues as I am able 
to join the monthly ‘team time’ sessions and 
learn about priorities and developments within 
the head office team.”

Supporting the NHS 
In responding to the pandemic, CPPE 
supported a number of team members to 
be redeployed to other roles or to undertake 
voluntary work. Some members supported 
staff training at the Nightingale hospitals and 
in care homes, helped out as NHS responders 
or with NHS111, or volunteered in local 
pharmacies and vaccination hubs.  

“This last year has been one like no other 
and throughout it, I have had a CPPE 
family that has allowed me to work with 
purpose and pride. I am proud to be part 
of an organisation that adapted quickly 
and remained present for our learners. And 
having a purpose has kept me motivated and 
grounded. My wish for the coming year is that 
we remain well and can meet again... some 
day.” 

Back to contents
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Core allocated income from Health Education England was £28,000 more than in 2019/20, totalling 
£3.222m. A total of £50,000 was also carried over from 2019/20 into 2020/21.

During 2020/21, our expenditure totalled £3.015m representing a decrease in expenditure of £286,000, 
and 2.75 percent, compared with 2019/20.

Total core income for 2020/21 was £3.267m, representing a decrease of £174,000 in comparison to 
2019/20. There was also a reduction in commercial income to core, with 2020/21 totalling £45,000 in 
comparison to £247,000 in 2019/20.

Finance report
Year ending 31 March 2021

Additional income for 2020/2021 £000s*

Sales to other CPPE centres and NHS partners  £14

Income from cancellation policy charges £18.1 

Income from generation activities** £10.4

Total additional income £45

* Figures rounded to the nearest 1,000

** Income generation activities include, commissioned and collaborative events, MUR assessment, and other sales.

Overall, organisational core funding expenditure 
in 2020/21 is 2.75 percent less than 2019/20. 

The main reductions in spend were in categories 
directly linked to face-to-face learning. In a year 
where no face-to-face learning was possible, we 
had significant savings in venue and catering 
costs, in addition to costs associated to the 
production and distribution of learning material. 
However, some of those savings have been 
reallocated to other areas, to allow the transition 
to distance learning (additional labour costs for 
staff involved in the setup of online learning, 
purchase of additional laptops for tutors and 
educational supervisors).

CPPE continue to develop and deliver on awarded 
bids. These bids consist of:

n  Primary care pharmacy education pathway –
There is a surplus at the end of March 2021 
of £4.3m. This is due to advance payment 

for cohorts 5, 6 and 7 of the Primary care 
pharmacy education training pathway which 
commenced in September 2020, January 
2021 and March 2021 respectively. As these 
programmes run for 18 months, this funding is 
committed and will be spent over the delivery 
of these cohorts.

n  Additional staff are being recruited to assist in 
the delivery of this key programme; these costs 
were factored into the funding requests made 
in late 2020 for the cohorts.

n  Accuracy checking pharmacy technician 
programme – The programme income for 
ACPT was £39,000. This is the fourth & final 
year of the ACPT programme. In April, a 
review of effort to costs was performed, and as 
long as these standards are adhered to, this 
programme will come in on budget.
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n  Shared decision making – There is a £183,000 
surplus for Shared decision making, driven by 
funds being received in advance of delivery. 
There are agreed additional funds to be 
paid by HEE and NHSE&I for this, and early 
indications are that these will be sufficient 
for the successful delivery and completion of 
this programme. 

n  Foundation practice – There is a £1m surplus 
for Foundation practice and this is indicated to 
be sufficient funds for delivery of current 
cohort.

CPPE continues to demonstrate value for 
money during a period of increased 

uncertainty; we have rapidly adapted our teaching 
methods to continue to meet the demands of 
pharmacy professionals while operating within a 
static funding envelope. 

Pressures in the coming 12 months will revolve 
around HR costs both for Agenda for Change 
(AfC) staff and University of Manchester staff, 
who didn’t receive a pay rise in 2020, and also 
pension costs for the Universities Superannuation 
Scheme (USS) members increasing by 
approximately three percent. In addition, the 
University is carrying out a review of what it 
charges the organisation in overheads due to the 
challenges they are currently facing. This could 
potentially have an impact on future years’ 
expenditure.

Expenditure 
2019/20 2020/21
£000s £000s

Human resources and associated costs 2227 2230

Venues and catering 250 0

IT developments 51 117

Customer engagement 8 0

Office spend (including telecoms) 27 28

Overheads 490 490

Distribution and warehousing 79 29

Professional fees 126 103

Printing and design 43 19

Total 3301 3015

*  The considerable cut in print expenditure is due to us not printing and posting material for our campaigns and investment in new online technologies to reduce the
need for printed materials.
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For information on all our  
programmes and events:
visit our website www.cppe.ac.uk

Share your learning  
experience with us:
email us at feedback@cppe.ac.uk

Developed by:Funded by:

Contacting CPPE
For information on your orders or bookings, or any general 
enquiries, please contact us by email, telephone or post. 
A member of our customer services team will be happy to 
help you with your enquiry.

Email  
info@cppe.ac.uk

Telephone
0161 778 4000

By post
Centre for Pharmacy Postgraduate Education (CPPE)
Division of Pharmacy and Optometry
1st Floor, Stopford Building
The University of Manchester
Oxford Road
Manchester M13 9PT

http://www.cppe.ac.uk
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